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Bottleneck, optimum strategy and relevant policy evolution of
Three Networks Convergence

YUE Yujun, GE Wei

(School of Management, Nanjing University of Posts and Telecommunications, Nanjing 210023, China)

Abstract; Three Networks Convergence entered a substantive stage in 2010 after more than a decade of plan-
ning. Seen from the pilot and promotion work of more than five years, there remain administrative intervention,
business bidirectional access barriers, discriminatory competition and difficulty in sharing which affect the promo-
tion of the convergence. The traditional pattern of separate supervision leads to “multi-management” , “overlapping
regulation” and regulatory obstacles that constitute the bottleneck for the convergence. It is necessary to follow the
technical and economic characteristics and political organization, striving for the synchronous occurrence of promo-
ting three networks convergence and changing regulatory policy. The strategic goals of three networks convergence
could be achieved by examining experimental work with dynamic and evolutionary thinking paradigm, focusing on
rationalizing different stakeholders’ interest, and exploring the incentives stimulating their concerted action, while at
the same time strengthening “top designing” .

Key words: Three Networks Convergence; separate supervision; telecommunication network; TV network ;
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