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Strategy selection for new product preannouncement by platform firms.
monopoly and duopoly competition
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Abstract; From the perspective of cost differences, network effects and asymmetric expectancy of new
products formal preannouncement (F) and informal preannouncement (1), this paper built a bilateral mar-
ket game model for new product preannouncement of platform firms. It compared the equilibrium of platform
profit, pricing and market share under different strategy combinations of monopoly and duopoly competition
scenario, analyzed the selection mechanism of the strategies, and investigated the difference of the strategy
selection between monopoly and duopoly competition. The results show that: 1) under the situation of mo-
nopoly, the formal preannouncement is not always the profit dominant strategy for platform firms, and how to
balance the new product preannouncement revenue and the cost is the key; 2) under the situation of duopo-
ly competition, informal-informal preannouncement strategy is always the profit dominant strategy for plat-
form firms, competition undermines the impact of preannouncement revenue and cost tradeoff, and a full u-
tilization of asymmetric expectation is the key for the strategy selection.

Key words : platform firm;new products preannouncement ;bilateral market ; monopoly and duopoly com-

petition



