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Limitations of Porter’ s competitive strategy and Chinese context study

SHI Shenglin
(School of Management, Nanjing University of Posts and Telecommunications, Nanjing 210003, China)

Abstract ; Taking entrepreneurs as the logical starting point, a business strategy theory
with complete logical system needs to answer four questions about enterprise as “how to estab-
lish”, “why to exist”, “what to do” and “how to do”. We found that Porter’ s competitive
strategy can’ t give a reasonable explanation and effective guidance for the four questions faced
by the entrepreneurial business strategy practice, because of the three limitations of construc-
tion situation, theoretical basis and philosophical perspective. In response to Porter’ s limita-
tions, we put forward the construction idea, based on Chinese context, entrepreneur enter-
prise theory and management cognition theory, in view of the ontology of enterprise organic
life body, the epistemology of the combination of positivism and constructivism, and the axiol-
ogy of political economy and social responsibility.

Key words ; Chinese context; business strategy; entrepreneurial enterprise theory; man-

agement cognition



