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Values of business ecosystem for
home appliance manufacturing enterprises

WEN Chaoqun
(School of Management, Nanjing University of Posts and Telecommunications, Nanjing 210003, China)

Abstract ; Manufacturing industry is the main body of China’ s national economy, yet it
has been in the “big but not strong” situation in the global value chain. To catch up and sur-
pass in the new round of information revolution, strategic transformation must be made via the
Internet. Therefore, it has urgent practical significance for the manufacturing enterprises to
establish the Internet ecosystem and the collaboration and cooperation mechanism. From value
perspective, this paper builds a three-dimensional value evaluation system based on the cur-
rent creational value, the potential value and the sharing value, calculating the weight of each
evaluation index and comparing value differences between several household electric appliance
enterprises. It is suggested that the core household appliance manufacturing enterprises in the
ecosystem should choose their cooperative partners with effective complementarity in business
or resources and consistent business objectives as the ecological members; and that the other
members should be based on their own role positioning and expand influence in the whole bus-
iness ecosystem by choosing their niche that is not easy to be replaced.

Key words : business ecosystem ; manufacturing industry ; AHP-TOPSIS



