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Business model innovation of enterprise communication platforms
based on the new generation consumers

LIU Xiaoyun, YIN Chuanbo
(School of Business, Anhui University, Hefei 230601, China)

Abstract ; The development of the Internet makes it a trend to build enterprise platforms that
can develop more redundant values for enterprises, which is a very good direction for business
model innovation. By analyzing the characteristics of the new generation consumers, this paper u-
ses the system dynamics method to analyze the relationship between the enterprise, the consumers,
and the platform set, and then it builds a complete enterprise communication platform impact sys-
tem. The data is analyzed and simulated. The research finds that consumer-oriented enterprises
can realize enterprise platformization by establishing communication platforms that will help them
capture consumer curiosity, improve the interaction between enterprises and consumers, and im-
prove existing deficiencies, so that their business models can be innovated further.

Key words : business model innovation ; enterprise communication platform; systems dy-

namics ; consumer characteristics



